
LIVERPOOL CITY REGION COMBINED AUTHORITY 
 
 
To:  The Metro Mayor and Members of the Combined 

Authority  
 
Meeting:     23 July 2021 
 
Authority/Authorities Affected:  All 
 
EXEMPT/CONFIDENTIAL ITEM: No 
 
KEY DECISION   Yes 
 
 

REPORT OF THE INTERIM DIRECTOR OF INTEGRATED TRANSPORT AND THE 
PORTFOLIO HOLDER: TRANSPORT AND AIR QUALITY  

 
ACTIVE TRAVEL FUND: LOCAL AUTHORITY CAPITAL FUNDING 2021/22  

 
 
1. PURPOSE OF REPORT  
 
1.1 This report sets out the Department for Transport (DfT) proposed process for 

applications to the Active Travel Fund: Local Authority Capitla Funding 2021/22. 
The LCR received the DfT invitation letter 14 June 2021, see Appendix 1.  

 
1.2 As outlined in the letter the closing date for this competitive funding bid is 9 August 

therefore this report seeks approval from the Combined Authority to grant 
delegated authority  for the submission of an appropriate bid to the Head of Paid 
Service in liaison with the Portfolio Holder: Transport and Air Quality.  

 
1.3 A further report will be brought back to a future Combined Authority meeting 

confirming the content of the bid. 
 
  
2. RECOMMENDATIONS  
  
 It is recommended that the Liverpool City Region Combined Authority:  
  

(a) Notes the content of the report, and; 
 

(b) Grants delegated authority to submit the final bid to DfT for the closing 
date of 9 August to the Head of Paid Service in liaison with the Portfolio 
Holder: Transport and Air Quality. 

 
  



3. BACKGROUND  
  
3.1  Members will recall that in May 2020 the government announced they had 

identified £2bn to support cycling and walking measures, specifically in relation to 
providing alternative Active Travel opportunities. Members may also recall that the 
government released some of these funds during 2020 and 2021 to Transport 
Authorities to support Active Travel. So far the government has distributed £250m 
of this ring fenced fund via two tranches: 
 
 Tranche 1 (May 2020) to support the installation of temporary projects for 

measures during the COVID-19 pandemic; and 
 

 Tranche 2 (June 2020) to support the creation of longer-term active travel 
projects. 

 
3.2 The LCR CA received an indicative allocation from Department for Transport (DfT) 

for Tranche 1 (£1.874m) and Tranche 2 (£7.896m) which we were successful in 
securing based on the „strength‟ of our submission, as reported to the Combined 
Authority in January 2021). 

 
3.3 In addition to the above, and as reported under a „Notification of Officer Decision‟ 

in May 2021, the (DfT) informed the Liverpool City Region Combined Authority of 
an indicative active travel revenue funding settlement of £1,897,489, for the 
financial year 21/22.  
The DfT expects that the revenue funding will be used to support the following 
objectives: 

 

 “To support the development of infrastructure projects to the new 
standards set out, including updating previous plans (such as LCWIPs) as 
necessary;  

 To promote increased levels of physical activity through walking and 
cycling for everyday journeys; and 

 To support access to new and existing employment, education and 
training” 

 
3.4 The LTP Development Team working with colleagues from across the 6 

constituent authorities of the CA have developed a programme for active travel 
which supports these criteria. 

 
3.5 The DfT have announced a further fund, the Active Travel Fund: Local Authority 

Capitla Funding 2021/22, 14 June 2021. 
 The Key Principles as set out in the letter (Appendix A) for this fund are; 

• Compliance with Cycle Infrastructure Design (LTN 1/201) standards will be 
compulsory for all schemes.In addition, compliance with other good practice 
(eg Manual for Streets, Healthy Streets approach) is not compulsory, but 
highly recommended) 

• LCWIPs/network plans - not compulsory, but bids will be viewed more 
favourably where schemes have been prioritised through the LCWIP process 

• Commitment to consulting local communities on schemes – similar 
requirements as required by DfT in Active Travel Fund Tranche 2 

 
 



1
 Cycle Infrastructure Design (publishing.service.gov.uk)  

• Local authority leader support – long term commitment to delivery of schemes. 
All bids will require a letter of support from CA/LA Leaders and were schemes 
are prematurely removed DfT may seek funding clawback  

• To agree to put schemes through a design review, to be managed by DfT and 
the future Active Travel England body. 

 
3.6  The DfT have indicated that all bids will be assessed in line with the following 

criteria, which will guide final allocations to all authorities: 
• Compliance with the key requirements as set out in paragraph 3.5 above, 
• Propensity to convert short vehicle journeys into cycling and walking, resulting 

in carbon, air quality and congestion benefits; 
• Tackling areas with poor health outcomes and with high levels of deprivation; 
• Number of people that will benefit from the scheme introduction 

 
3.7 DfT have also indicated that:  

• there will be no “indicative” allocations for this year 2021/22, rather the focus 
will be on quality assurance prior to funding awards, 

• funding levels likely to be similar to last year, 2020/21 
• LAs will need to prioritise schemes when bidding. 
• this opportunity is for capital funding only 
• funding can support all phases of scheme development and Monitoring and 

Evaluation 
• Combined Authorities to lead bids on behalf of their constituent LAs 
• Open bidding w/c 14 June; bids due by 9 August (8 weeks),  
• any payment, should a CA or LA be successful will be made in October 2021 
• Value for money assessments are required for schemes over £2 m 
• Schemes to be delivered by end March 2023 

 

4. PROPOSALS FOR ACTIVE TRAVEL CAPITAL FUND 2021/22 
 
4.1 As per the criteria set out above the LCR proposals for the „bid‟ will be focused 

around delivering the LCR LCWIP LCR-LCWIP-Final-1.pdf (liverpoolcityregion-
ca.gov.uk). 

 
Schemes will be assessed, and included within the programme / bid, based on the 
DfT key principles and critieria as set out in section 3 above. Where. scheme costs 
are over £2m, a VfM assessment will be carried out  based on the DfT Active 
Mode Appraisal Toolkit (AMAT) by the LTP Development Team officers. 

  
4.2 Within the invitation letter from DfT, authorities are also invited to submit two 

expression of interest (EoI), should they wish. One EoI relates to an opportiunity to 
be involved in the Governments Mini-Holland programme and the second is to 
take part in a GP prescribing pilot. 

 
4.3 LCR officers are working with partners and, at this stage, is proposed to submit 

and EoI for both opportunities, although it is recognised that the EoI for the GP 
prescribing pilot will rely heavily on support from the approrpaite Clinical 
Commissiong Groups and Primary Care Network.  

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/951074/cycle-infrastructure-design-ltn-1-20.pdf
https://www.liverpoolcityregion-ca.gov.uk/wp-content/uploads/LCR-LCWIP-Final-1.pdf
https://www.liverpoolcityregion-ca.gov.uk/wp-content/uploads/LCR-LCWIP-Final-1.pdf


4.4 Based on the above scheme programme, if the LCR CA were successful in the 
bidding process to DfT the funding would be distributed across the 6 constituent 
local authorities and Merseytravel. 

 
4.5  If successful,the funds will be disbursed utilising a Grant Funding Agreement letter 

with each of the local authorities, one which reflects the DfT grant conditions which 
will be shared with the CA once the payment is made. An example of a similar legal 
agreement used for Active Travel Revenue Funding Allocations for 2021/22 – 
Capability Fund is shown in Appendix 2. 

 
 
5. RESOURCE IMPLICATIONS 
 
5.1 Financial  

 
 Should the LCR be successful with it‟s bid, it is proposed that the funds be 

disbursed across the constituent local authorities and Merseytravel depending on 
the final make up of the bid. 

 
 The DfT stated in their invitation letter that Monitoring and Evaluation can be 

included in the bid. Previously the LCR has installed sensor equipment on it‟s 
implemented active travel routes/ measures which record numbers of cyclists and 
pedestrians (and other modes of transport) 24 hours a day. These sensors are 
extremely effective in gathering data and evidence to support both the 
implementation of the schemes they are monitoring and future planned schemes. 

 Maintenance Revenue Requiement  
  

The proposal for use of sensors to monitor the usage of the schemes will have 
revenue implications. The capital fund will pay for installation and maintenance 
costs for the first 5 years of operation to ensure the LCR meets the DfT 
requirement for Monnitoiring and Evaluation. However, if the LCR were to maintain 
the sensors beyond five years (which if purchased appropriately can also be used 
to count vehicular traffic by classification and would therefore offer extra data to 
support the LCR) ongoing revenue would be required to maintain operation of the 
equipment. Estimated at £434 per annuam per sensor) 

 
Similarly, if the sensors are to be incorporated with the exsiting dashboard 
currently operated by Liverpool John Morres University, there will be a revenue 
cost required as soon as the sensors are added to the dashboard. The cost for 
validation of additional sensors is anticipated to be in the region of £20k. 
Where appropriate Project Manager costs will be incorporated into the scheme 
costs as submitted by sponsor local authorities and Merseytravel. 

 
5.2 Human Resources  
 
 There are no direct implications arising from this report. Work will be 

commissioned by Local Authorities and Merseytravel as one of the delivery 
partners to consultancy services and contractors. 

 
  



 
5.3 Physical Assets 
 
 Active Travel schemes will impact on the physical assets of the constituent local 

authorities as a result of the introduction of permanent cycle measures and 
improvement to junctions which should if they are to be eligible for funding result in 
meaningful reallocation of road space as stated in the governments recent policy 
document Gear Change: A Bold Vision for Cylcing and Walking2. 

 
5.4 Information Technology 
 
 As part of the Monitoring of the Active Travel measures proposed for 

implementation it is proposed to install sensors along the routes of any 
completed schems / junction improvements. The sensors will be suitable to be 
added to the network of current sensors used in the LCR to monitor existing 
active travel schemes.The current sensors in the LCR feed into a dashboard 
operated by Liverpool John Moores University, which has been developed as 
part of the Sustainable Urban Development (SUD) ERDF funded project.  

2
 Gear change: a bold vision for cycling and walking (publishing.service.gov.uk) 

 
6. LEGAL IMPLICATIONS 
 
 A funding agreement will be made with each of the constituent local authorities as 

a result of the Active Travel Fund: Local Authoority Capital Funding 2021/22, to 
meet the requirement of the DfT grant funding, when available, as explained in 4.5 
above.  

 
 
7.  RISKS AND MITIGATION 
 
 Risks will include those associated with project delivery. Both a programme risk 

register and individual risk registers will be formulated by the LTP Development 
Team and each of the project sponsors and will be monitored as part of the CA 
monitoring process, which as per previous Active Travel Funds will be undertaken 
in liaison with the Programme Management Office. 

 
 
8.  EQUALITY AND DIVERSITY IMPLICATIONS 
 
8.1 Following the recent publication of the governments guidance note Local 

Transport Note 1/20 Cycle Infrastructure Design, (LTN1/20), all newly 
implemented infrastructure for cycling and walking will need to meet minimum 
standards which includes provision for adapted bikes, and a safe separated 
environment for cyclists suitable for use by children and adults. 

 
8.2 The provision of safer cycle and walking routes also provides opportunity for 

individuals who may find themselves in transport poverty as a result of lower 
incomes to utilise active travel, potentially supported by the revenue activities 
which are also part of this fund. 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/904146/gear-change-a-bold-vision-for-cycling-and-walking.pdf


8.3 An Equality Impact Assessment will be undertaken as part of the bid process to 
ensure that the programme meets the needs of those with protected 
characteristics under the Equality Act 2010. 

 
 
9. PRIVACY IMPLICATIONS 
 
 There are no direct privacy implications in respect to the Active Travel Capital 

Fund.  
 
 
10.  COMMUNICATION ISSUES 
 
10.1  As indicated in paragraph 3.5 it is a government requirement for all Active Travel 

Capital Fund schemes to be subject to local consultation. It is anticipated that 
consultation will be undertaken at a local level as appropriate within each 
constituent local authority of the LCR. 

 
 
11. CONCLUSION  
  
11.1  The LCR bid will be developed and submitted to the DfT to meert the deadline of 

9th August. The Final bid submission will be agreed with the Head of Paid 
Service in liaison with the Portfolio Holder: Transport and Air Quality and 
reported to the Combined Aurthority in the future. 

 
11.2 The LCR proposes to submit a bid to the DfT as outlined above and which 

meets the bid criteria. If successful,the constituent local authorities of the LCR 
will be required to undertake consultation on the schemes and theywill need to 
be completed by end of March 2023. 

 
11.3 If successful, and once the funds are received by the CA, it is proposed that the 

funds be disbursed as outlined above in accordance with the bid submission. 
 
 

COUNCILLOR LIAM ROBINSON  
Portfolio Holder: Transport and Air Quality  

 
SHANE FITZPATRICK 

Interim Director of Integrated Transport 
 
 

Contact Officer(s):  
Barbara Wade, LTP Development Manager  

 

Appendices:  

1. Active Travel Fund: Local Authority Capitla Funding 2021/22. The LCR received the 

DfT invitation letter 

2. Active Travel Revenue Funding Allocations for 2021/22 – Capability Fund 
 

Background Documents:  
None  


